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Descriptive  

At the end of this workshop, the participant will have learned about various models of 

supervision of trainees. He will be able to identify the advantages and disadvantages, as well 

as to name organizational and managerial strategies specific to each model. Finally, he will 

be able to determine which one will best suit his clinical situation.

EXPLORING VARIOUS  
SUPERVISION MODELS

The Art of Supervising Trainees  - Advanced Knowledge



Competency  

Explore the various non-traditional supervision models and their relevance for your 

professional practice and workplace.

Units  

Unit 1: Introduction to the various 

supervision models

Unit 1.1  A first look at non-traditional  

 supervision models

Unit 1.2  What is considered non- 

 traditional?

Unit 2: The shared supervision model 

Unit 2.1  Presentation of the  

 co-supervision model

Unit 2.2  How to establish effective  

 co-supervision

Unit 2.3  Benefits and challenges of the  

 co-supervision model

Unit 2.4  Sharing supervision remotely

Unit 2.5  Collaborative supervision

Unit 3: The triad model

Unit 3.1 Presentation of the triad model

Unit 3.2  How to establish an effective  

 triadic relationship

Unit 3.3  Benefits that outweigh  

 the challenges

Unit 4: The group supervision model

Unit 4.1  Group supervision at a glance

Unit 4.2  How to establish effective  

 group supervision

Unit 4.3  Managing group dynamics
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